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ACHIEVER 


SAN  DIEGO,  CALIFORNIA 

PROJECT  SWEEP  — 

Eliminating 

Apache 

Escapements 

An  intensive  program  to  eliminate  any 
defects  or  flaws  in  Apache  airframes  which 
are  discovered  after  delivery  to  McDonnell 
Douglas  Helicopter  Company  in  Mesa,  Ari- 
zona has  been  established  as  a  major  effort 
at  TRA. 

The  program  is  called  SWEEP  (Special 
Workmanship  Escapement  Elimination 
Plan) .  All  TRA  employees  involved  with  the 
Apache  program — office  workers,  produc- 
tionpersonnel,  executive  management,  etc., 
— are  part  of  the  activity.  MDHC  represen- 
tatives are  also  major  contributors  to  the 
SWEEP  force. 

The  program  is  designed  to  enhance 
the  quality  of  airframes  shipped  to  MDHC 
and  eventually  used  by  Army  helicopter 
personnel.  Elimination  of  the  "escape- 
ments," as  the  flaws  are  called  since  they 
"escaped"  detection  at  the  time  of  manu- 
facture or  assembly,  has  been  established 
as  a  top  priority  of  the  company. 

Members  of  the  Operations  and  Qual- 
ity organizations  have  developed  a  24  point 
plan  to  systematically  address  the  concerns. 
Action  items  include  continuous  process 
improvement,  improvements  in  tooling, 
training  of  personnel  for  heightened  aware- 
ness, and  special  procedures  to  analyze 
results. 

Rick  Pettit,  Vice  President  Operations, 
is  directing  the  effort,  with  Rich  Ebel  as 
team  leader.  "TRA  has  long  had  a  reputa- 
tion of  delivering  quality  products,"  Pettit 
said,  "and  we  know  how  vital  it  is  to  knock 
out  these  escapements.  That  is  why  we  are 
going  to  this  plant-wide  activity." 

Pettit  said  the  principal  concern  is 
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The  outstanding  performance  of  Apache  will  be  further  enhanced  by  the  Special 
Workmanship  Escapement  Elimination  Plan  now  under  way  at  TRA. 

Special  Headquarters  for  Project  Sweep 


Briefing  charts  around  the  room, 
backed  up  by  photos,  reports  and  sched- 
ules, tell  the  story  of  Project  Sweep  (Spe- 
cial Workmanship  Escapement  Elimination 
Plan). 

Historically  known  as  the  Gold  Room, 
it  has  now  been  taken  over  as  the  focal 
point  for  SWEEP,  the  company-wide  pro- 
gram auned  at  eliminatingthe  escapements 
found  in  Apache  helicopter  airframes  after 
delivery  to  McDonnell  Douglas  Helicopter 
Company  in  Mesa,  Arizona. 

It  is  here  the  20  person  team  leading 
the  program  meets  each  Wednesday  at  noon 
to  review  the  week's  successes  and  preview 
the  coming  week's  challenges.  It  is  also 
from  here  a  telephonic  conference  call  is 
made  to  MDHC  each  Friday  at  noon.  Par- 
ticipants in  that  Friday  session  are  Rich 
Ebel  of  TRA  with  Don  Howell  of  MDHC  here 
in  San  Diego,  and  Bill  White,  assistant  to 
the  president  of  MDHC,  in  Mesa. 


gram: 


Five  major  elements  make  up  the  pro- 
People 
Processes 
Tools 

Procedures 
Suppliers 


Personnel  are  undergoing  extensive 
training  to  ensure  that  nothing  is  taken  for 
granted.  Procedures  permit  escapements 
to  be  traced  back  to  the  source,  so  employ- 
ees can  get  feedback  on  how  to  improve 
their  output. 

"We  want  to  make  sure  nobody  takes 
anything  for  granted,"  said  team  leader 
Rich  Ebel.  "We  also  want  to  make  sure  the 
employees  have  what  they  need  to  do  the 
first  classjob  we  all  aim  for."  As  an  example 
of  the  latter,  a  hotline  has  been  established 
so  anyone  with  a  concern  about  tooling — 

(Turn  to  next  page  column  two) 


Regular  meeting  of  the  SWEEP  team  are  held  to  report  on 
achievements  and  outline  the  next  steps  In  the  escapement 
elimination  plan. 


Apache  Escapements. . . 
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added  attention  to  each  detail  in  the  Apache  process.  "Because 
we  deliver  components  which  are  assembled  later,"  he  said, 
"sometimes  the  mistake  is  not  noted  until  after  delivery.  But  we 
are  confident  we  can  improve  our  already  good  record  by  empha- 
sizing to  all  employees  the  necessity  to  concentrate  on  all  aspects 
of  the  tasks  they  do." 

The  Escapement  Elimination  Plan  includes  regular  meet- 
ings to  outline  improvements,  so  employees  will  be  aware  of  the 
contributions  being  made  to  the  success  of  the  activity.  A  full 
year's  schedule  of  measurable  objectives  has  been  outlined  to 
support  the  program. 
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Another  Blue  Ribbon 

For  TRA  Employees 

Continued  outstanding  work  by  TRA  employees  has 
meant  an  extension  of  the  designation  of  Teledyne  Ryan 
Aeronautical  as  a  Blue  Ribbon  Contractor  for  the  Air  Force 
Logistics  Command. 

The  award  was  first  presented  last  summer  for  TRA's 
outstanding  record  of  on-time  delivery  with  quality  Firebee 
target  drones.  Performance  is  reviewed  semi-annually,  and 
TRA  was  notified  this  month  that  its  employees  once  again 
qualified  to  receive  the  highly  coveted  honor. 

Congratulations! 


President's  Message 


As  we  begin  1992, 70  years  after  the 
Company  was  founded,  we  are  planning 
_  _  ayearofprogress,ayearinwhichwewall 

^^rfV.,,^f^^^^  depend  more  than  ever  on  the  ideas, 
^^^^  j^  ^^^B  energy  and  contributions  of  each  and 
^^^*  *  ^^^*  every  Teledyne  Ryan  Aeronautical  em- 
ployee. 

Last  year,  we  faced  challenges  in  every  program,  but  there 
was  no  challenge  too  tough  for  the  Ryan  team.  We  completed  the 
preparation  of  the  newly  refurbished  Firebee  Assembly  area,  and 
soon  we  will  be  delivering  Firebees  again  to  our  customers.  We 
also  sustained  our  Blue  Ribbon  status  for  quality  products  on 
time. 

We  established  a  new  program  to  reduce  escapements  to  our 
Apache  customer  and  reinforced  the  philosophy  that  our  custom- 
ers are  entitled  to  defect-free  products. 

And,  by  holding  schedule,  designing  and  building  a  first  class 
product,  and  by  working  closely  with  our  customer,  we  avoided 
cancellation  of  the  Medium  Range  UAVprogram.  These  and  other 
examples  too  numerous  to  mention  reflect  the  dedication  of  our 
employees  and  the  commitment  we  have  made  as  a  team  to  meet 
the  needs  of  our  customers. 

So  in  the  coming  year  we  are  striving  for  new  orders  in  all  of 
our  existing  product  lines,  and  to  win  new  programs  which  will 
continue  to  assure  the  future  of  this  great  Company.  You  will  also 
be  hearing  more  about  TRA  2000,  a  10  year  program  of  plant 
modernization  and  capital  improvements  which  we  think  is  es- 
sential to  keep  us  technologically  ahead.  We  will  keep  you 
informed  on  progress  throughout  the  next  12  months. 

For  now,  I  want  to  welcome  you  back  to  Ryan  after  the 
extended  holiday  season,  and  ask  each  of  you  to  renew  your  spirit 
and  commitment  to  making  Teledyne  Ryan  Aeronautical  better. 
Thank  you. 


R.A.K.  Mitchell 

Headquarters  for  Project 
Sweep. . . 

(from  page  one) 

efficiency,  method  of  operation,  etc. — can  get  immediate  help. 

"We  want  to  emphasize  pride  of  workmanship  in  everj'  em- 
ployee," said  Ebel.  "We  realize  people  have  long  been  working  to 
tight  qualitj'  standards,  but  we  know  we  can  go  that  extra  step  to 
make  our  product  even  better." 

More  than  700  suppliers  are  involved  mth  supporting  TRA  in 
Apache,  and  special  efforts  are  being  made  to  ensure  incoming 
materiel  does  not  lead  to  any  escapement. 

The  TRA-MDHC  personal  interface  will  also  be  enhanced  by 
the  program,  as  TRA  employees  fly  to  Mesa  to  see  how  their  work 
actually  fits  into  the  overall  Apache  program.  Employees  will  then 
report  back  to  their  peers  as  to  what  they  learned  during  the  nsit. 
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First  BQM-145A  Flight  Great  Success 


By  Mark  Day 

Marketing  Communications 


ABOVE  THE  MOJAVE 
DESERT  —  From  the  ground, 
the  appearance  of  a  veteran  F-4 
Phantomjet  flying  at  15,000  feet 
may  not  attract  much  attention. 
But  as  Teledyne  Ryan 
Aeronautical's  new  Model  350 
UAV(BQM-145A)wasjettisoned 
last  month  from  the  fuselage  of 
the  sleek  fighter,  all  eyes  at  the 
Mojave  test  range  were  on  the 
first  flight  of  the  world's  most 
advanced  unmarmed  reconnais- 
sance aircraft.  Paul  Bunner, 
TRA  Flight  Test  Director,  said 
"It  was  an  impressive  sight,  even 
for  someone  who  has  seen  many 
test  flights." 

Following  a  clean  separa- 
tion from  the  F-4  and  a  brief 
unpowered  free-flight  that  took 
the  vehicle  well  clear  of  its 
launch  platform,  a  drogue  chute 
was  ejected  to  deploy  a  billow- 
ing main  parachute.  The  Model 
350  then  gently  floated  to  a  soft 
landing  in  desert  scrub  brush. 

Telemetry  data  and  inspec- 
tion of  the  bird  immediately  fol- 
lowingtheflightconfirmedwhat 
everyone  in  the  company's  350 
program  expected — a  resound- 
ing success  in  the  critical  test  of 
the  reusable  vehicle's  air  launch 
and  parachute  recovery  sys- 
tems. 

Company  President  Bob 
Mitchell  called  the  test ".. .an- 
other demonstration  of  how 
Teledyne  Ryan  Aeronautical's 


Getting  ready  for  flight,  the 
Model  350  nestles  under  the 
wing  of  the  F-4  Phantom  jet 
fighter... 


the  Utah  Test  and  Training 
Range  next  month.  George 
Painter,  Chief  Engineer,  Mid 
Range  UAV,  commenting  on  the 
engineering  development  of  the 
vehicle,  said,  "Preparing  for  an 
important  event  like  a  powered 
test  flight  is  demanding  and 
exciting.  But  with  our  un- 
matched experience  in  UAV  de- 
velopment, it's  almost  routine." 
Preparations  for  the  first 
test  flight  of  the  new  Model  350 
were  equally  demanding. 
Bunner,  who  has  been  involved 
in  hundreds  of  similar  tests  for 


many  years  of  successful  experi- 
ence with  unmanned  aerial  ve- 
hicles is  paying  off  for  our  Navy/ 
Marine  Corps/Air  Force  cus- 
tomer. The  Model  350  project  is 
on  time  and  on  budget  and  the 
vehicle  performed  superbly ,  just 
as  expected." 

Norm  Sakamoto,  Vice  Presi- 
dent and  Program  Manager,  Mid 
Range  UAV,  said  "The  flight 
clearly  demonstrated  that  the 
new  reconnaissance  aircraft  can 
be  released  safely  in  mid-air 
from  a  fighter  aircraft  and  that 
its  parachute  recovery  system 
can  be  expected  to  perform  as 
designed." 

Successful  completion  of 
the  test  enables  the  program  to 
proceed  to  its  next  critical  mile- 
stone, a  powered  test  flight  over 


...and  is  shown  at  15,000  feet 
Just  prior  to  separation  and 
parachute  recovery.... 


many  of  TRA's  uimiarmed  air- 
craft programs,  supervised  the 
operations. 

"Our  test  objectives,"  re- 
ported Bunner,  "were  to  verify 
safe  separation  from  the  F-4, 
demonstrate  total  recovery  sys- 
tem function,  and  assess  any 
recovery  or  landing  damage. 

"We  had  a  very  clean  sepa- 
ration from  the  fighter,  normal 
function  of  the  recovery  system 
and  complete  acquisition  of 
data.  All  test  objectives  were 
achieved." 

The  new  UAV,  designated 
the  BQM-145A  or  Unmanned 
Aerial  Vehicle-Medium  Range 
(UAV-MR),  is  being  developed 
under  a  $186.8  million  contract 
with  the  Department  of  Defense 
and  is  designed  to  provide  Navy, 
Marine  Corps  and  Air  Force 
battlefield  commanders  with 
near  real-time  optical  or  infra- 
red images  of  heavily  defended 
target  areas. 

The  current  contract  pro- 
vides for  design,  development 
and  construction  of  25  air  ve- 
hicles through  1996.  Future  pro- 
gram plans  call  for  the  produc- 
tion of  over  500  vehicles  after 
completion  of  the  first  25  UAVs. 


Following  the  successful  first  flight,  the  Model  350  is  recovered 
by  TRA  team  members  Larry  Haeger,  Group  Engineer  (left); 
Paul  Bunner.  Flight  Test  Director  (center):  and  Henry  Mohamad, 
Flight  Test  Mechanic  (right). 
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We  Take  A  Look  At  1 


It  happened  seven  years  before  Coca 
Cola  was  first  advertised  as  "The  Pause 
That  Refreshes." 

It  was  seven  years  after  Babe  Ruth  hit 
his  first  home  run — and  13  years  before 
his  last. 

It  was  two  years  before  George  Bush 
was  born. 

It  was  six  years  before  Mickey  Mouse 
appeared  in  "Steamboat  Willie"  at  the 
Colony  theater  in  New  York. 

It  was  five  years  before  the  first  sale 
of  the  Model  A  Ford— price  $350. 

It  was  only  19  years  after  the  first 
powered  airplane  fiight  of  Orville  and 
Wilbur  Wright. 

It  was  the  year  Mussolini  marched  on 
Rome  and  formed  the  Fascist  government, 
and  the  Irish  Free  State  was  officially 
proclaimed. 

And  it  was  shortly  after  the  end  of  the 
first  World  War. 

The  year  was  1922,  and  T.  Claude 
Ryan  left  the  military  to  begin  a  career  in 
commercial  aviation.  The  24-year-old  Army 
Air  Service  lieutenant  estabUshed  the  Ryan 
Flying  Co.  in  September  of  that  year  with 
a  single  World  War  1  surplus  "Jenny"  open- 
cockpit  biplane  that  cost  him  $400.  His 
first  activity  was  at  an  impoverished  air- 
field on  the  San  Diego  waterfront  near 
the  foot  of  Broadway. 


The  following  year  the  operation 
moved  to  Dutch  Flats,  the  present  loca- 
tion of  the  Main  Post  Ofilce  opposite  the 
Marine  Corps  Recruit  Depot.  There  busi- 
ness expanded  in  1925  to  include  the  "Los 
Angeles-San  Diego  Air  Line,"  the  first  year- 
round  daily  scheduled  passenger  service 
in  the  United  States.  The  one-way  fight 
took  an  hour  and  30  minutes;  the  ticket 
cost  $14.50.  One  of  the  Ryan  mechanics 
was  Douglas  (Wrong  Way)  Corrigan,  who 
gained  international  fame  in  1938  by  fly- 
ing his  plane  out  of  New  York  headed  for 
L.A.  and  landing  instead  in  Ireland. 

For  that  early  passenger  service,  Ryan 
converted  Donald  Douglas'  first  plane — 
the  Cloudster — from  an  open  cockpit  con- 
figuration to  a  10-passenger  enclosed 
cabin.  Indirectly,  this  was  how  Douglas 
Aircraft  got  into  the  airliner  business. 

Ryan  later  began  making  airplanes, 
for  both  commercial  and  pleasure  flying. 
The  August  2, 1926  issue  of  the  magazine 
now  known  as  Aviation  Week  carried  an 
ad  for  the  Ryan  M-1  at  a  price  of  $2,890 — 
"reaching  the  zenith  of  performance." 

Looking  back  we  celebrate  the  70th 
anniversary  of  the  founding  of  that  com- 
pany, now  known  as  Teledyne  Ryan  Aero- 
nautical and  the  oldest  and  most  enduring 
aerospace  company  in  San  Diego. 

Many  notable  achievements  have 
been  recorded  by  Ryan  employees  in  seven 
decades.  The  most  widely  publicized,  of 


course,  was  the  Ryan  Airlines,  Inc.  "Spirit 
of  St.  Louis,"  built  in  60  hectic  days  to 
enable  Charles  Lindbergh  to  complete  his 
historic  New  York  to  Paris  flight  in  May, 
1927.  Lindbergh  was  charged  $10,580  for 
the  "Spirit."  He  flew  the  plane  on  23  test 
flights  in  San  Diego  before  taking  ofi'on  his 
venture  into  the  history  books. 

Many  of  the  Ryan  achievements  are 
noted  in  museums  around  the  world,  in- 


World  War  II  flk 


eluding  the  National  Air  and  Space  Mu- 
seum at  the  Smithsonian  Institution  in 
Washington,  DC,  and  our  own  San  Diego 
Aerospace  Museum  in  Balboa  Park. 

The  achievements  of  the  Ryan  com- 
pany are  legion  and  legend.  The  company 
produced  the  classic  ST  monoplanes  for 
military  and  commercial  flight  training, 
and  thousands  flew  all  over  the  world  in 
the  1930s  and  '40s.  Some  of  the  early  Ryan 
aircraft  are  still  being  flown  today  by  a\ia- 
tion  history  buffs.  Bill  Allen  has  a  Ryan 
STM  in  Netherlands  East  Indies  markings 
that  he  flies  out  of  Montgomery  Field. 
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yan's  First  70  Years 


In  September,  1940,  Ryan  received  a 
$1,1 10,566  contractfrom  the  Armyto  train 
pilots,  and  more  than  14,000  cadets  went 
through  the  school  in  four  years. 

To  meet  the  threat  of  the  Japanese 
Zero  fighter  planes  in  World  War  11,  Ryan 
developed  the  FR-1  Fireball,  the  first  air- 
craft to  be  powered  by  a  conventional 
piston  engine  in  the  nose  in  combination 
with  the  then-new  jet  engine  in  the  tail. 


ounfed  on  Ryan 


In  1948,  Ryan  was  selected  among  14 
competitors  to  develop  the  first  sub-sonic, 
jet-powered  unmanned  aircraft  to  serve  as 
a  target  drone.  We  have  been  building 
Firebees  ever  since. 

Firebee  had  a  special  role  in  the  Viet- 
nam conflict  in  a  very  successful  but 
unpublicized  military-classified  program. 
Firebees  were  modified  to  serve  as  un- 
manned reconnaissance  planes,  and  made 
3,435  fiights  over  Southeast  Asia  begin- 
ning in  1964. 

Those  successes  led  to  Ryan  becom- 
ing what  is  now  generally  acknowledged 


as  the  world  leader  in  unmanned  aerial 
vehicles,  with  more  than  three  dozen  dif- 
ferent vehicles  developed  and  flown.  These 
were  the  precursors  of  today's  major  pro- 
grams at  TRA,  the  Model  324,  Model  410 
and  Model  350. 

The  company's  vast  aeronautical 
knowledge  has  been  used  to  make  compo- 
nents for  other  company's  aircraft  as  well, 
the  most  notable  of  which  currently  is  the 
main  airframe  for  McDonnell  Douglas 
Helicopter's  famed  Apache.  More  than 
700  of  these  have  been  delivered,  with 
more  on  the  production  line. 

There  have  been  many  other  signifi- 
cant achievements  over  the  years.  When 
Surveyor  I  first  landed  on  the  Moon  in 
1966,  the  Ryan  Lunar  Landing  Radar  Sys- 
tem took  complete  control  to  successfully 
assure  a  safe  and  soft  landing.  Surveyor  I 
transmitted  11,150  photos  back  to  Earth, 
providing  valuable  information  for  the 
manned  flights. 

Then,  when  the  Apollo  astronauts  be- 
gan their  journeys  to  the  moon,  they  again 
relied  on  the  Ryan  Lunar  Landing  System. 


Many  of  the  Ryan  achievements  have 
been  chronicled  in  books  by  Ryan  Histo- 
rian William  Wagner.  He  is  now  in  the  final 
stages  of  his  latest,  to  be  called  Fireflies 
and  due  for  publication  later  this  year  in 
Ryan's  70th  anniversary. 

The  company  is  also  highlighted  in 
another  new  book  just  published,  San  Di- 
ego: Air  Capital  of  the  West,  written  by 
Mary  L.  Scott,  a  research  associate  at  the 
San  Diego  Aerospace  Museum.  Many  trib- 
utes to  Ryan  achievements  and  Ryan  pho- 
tos are  included. 

All  in  all,  it  has  been  a  quite  remark- 
able 70  years.  And  the  beat  goes  on. 


The  History  Hat 

A  special  ballcap  honoring 
Ryan's  "Proud  Heritage — Since 
1922"  has  been  produced  for  TRA 
employees. 

The  attractive  royal  blue  hat  is 
on  sale  in  the  Employee  Store.  Cost 
is  $7. 

The  store  in  Building  100  is  open 
Tuesday  and  Friday,  11  to  11:30  a.m. 
and  2:45  to  3:15  p.m. 
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Firebee  has  long  been  a  Ryan  mainstay. 


Security  Review 
Procedures  Outlined 


By  Leo  Balsamo 
Industrial  Security 

As  we  head  into  1992,  now 
is  a  good  time  for  all  TRA  em- 
ployees to  remind  themselves 
of  the  security  measures  in  ef- 
fect throughout  the  facility. 
Even  though  world  tensions  are 
lessening,  it  remains  vitally  im- 
portant to  safeguard  TRA/DoD 
information. 

One  area  of  increasing  at- 
tention at  TRA  is  the  procedure 
for  approval  of  public  release  of 
information.  As  the  work  level 
increases  on  some  of  our  major 
programs,  we  can  also  expect 
an  increase  in  the  number  of 
requests  for  information  about 
TRA  and  its  programs. 

Each  person  has  the  re- 
sponsibility for  following  the 
proper  security  procedures.  Our 
Industrial  Security  staff  and  the 
physical  security  guard  force  are 
here  to  help,  but  how  effective 
we  really  are  comes  down  to  the 
efforts  of  individual  employees. 

The  majority  of  in-plant 
work  will  follow  normal  secu- 
rity practices.  And  on  those 
occasions  when  it  is  necessary 
to  send  information  out  of  the 
plant,  there  are  established  pro- 
cedures to  be  followed. 

Classified  information,  of 
course,  must  be  handled  in  ac- 
cordance with  appropriate  se- 


curity guidelines.  Information 
concerning  classified  programs 
which  is  suitable  for  public  re- 
lease must  receive  advance  ap- 
proval by  the  appropriate  gov- 
ernment agency. 

Ken  Carson,  Vice  President 
Human  Resources,  has  the  re- 
sponsibility of  ensuring  no  in- 
formation is  released  without 
prior  approval.  To  help  employ- 
ees through  this  process,  a  new 
TRAform  (R-5951D-1)  has  been 
developed.  This  form  details 
the  proper  routing  for  informa- 
tion being  prepared  for  possible 
distribution  to  the  general  pub- 
lic (news  releases,  videotapes, 
photos,  etc.).  Copies  of  the  form 
are  available  in  Security  depart- 
ment. 

Employees  are  reminded  to 
provide  the  proper  safeguards 
for  this  information  until  writ- 
ten approval  for  its  release  is 
received. 

We  have  a  very  good  history 
of  solid  security  practices  at 
TRA,  and  we  want  to  keep  it  that 
way.  Each  employee  is  reminded 
of  the  responsibility  to  safeguard 
all  information  which  is  vital  to 
TRA's  continued  success. 

Employees  with  questions 
should  contact  me  or  Janice 
Mitchell,  Extension  1440. 


Retiring  After  136  Years 

At  Our  Company 


Celia  Hanzal 
40  years.  4  months 


Jack  Turner 

25  years,  8  months 


Cleaning  out  Building  152  and  applying  fresh  pa 

yt/ay  for  revitalized  activity  in  one  of  TRA  s  larges^  c  ^  a  ' 

Building  152  Refurbished; 
Set  for  Firebee  Operations 


It's  '.52  gearing  up  for  '92. 

With  a  new  year  and  a  new 
look.  Building  152  is  all  spruced 
up  to  help  employees  turn  out 
products  with  TRA's  hallmark 
of  outstanding  reliability  and 
customer  acceptance.  A  major 
refurbishment  was  finalized 
over  the  holiday  break,  as  dedi- 
cated crews  worked  with  only 
one  day  off  —  Christmas  — 
between  October  15  and  Janu- 
ary 5. 

Firebee  final  assembly  op- 
erations will  resume  there,  to 
meld  with  the  on-going  fabrica- 
tionworkforNorthrop.  Firebee 
is  a  major  success  story  as  one 
of  the  longest  running  produc- 
tion projects  in  military  history 
—  more  than  40  years. 

Changes  in  Building  152 
ranged  from  the  floor  to  the 
freshly  painted  ceiling.  "We  had 
some  significant  challenges," 
says  Wayne  Spina,  Facilities 
Administrator,  "but  we  also  had 

Service  Anniversaries 

January  1992 

5  Years 

John  A.  Butterworth  Ronald  D.  Cotton 

Bertel  J.  Hansen  W.S.  La  Pier 

25  Years 

Linda  Sprekelmever  Gerald  T.  Kellv 

35  Years 


a  tremendous  crew  to  get  it  all 
done."  Nine  suppliers,  fourteen 
different  trade  contractors  and 
eight  TRA  departments  took 
part  in  the  activity. 

One  of  the  major  chal- 
lenges was  to  finish  the  j  ob  with 
minimal  interruption  of  the 
work  in  progress  there.  This 
meant  a  full-scale  effort  during 
the  plant  hoUday  to  finalize  what 
had  begun  weeks  earlier. 

Removal  of  obsolete  elec- 
trical and  plumbing  began  the 
process,  and  then  the  modern- 
ization began.  With  75,000 
square  feet  under  roof,  152  is 
one  of  the  largest  buildings  at 
the  TRA  facility.  It  also  has  a 
revered  history  as  the  location 
for  many  substantial  contribu- 
tions to  the  TRA  product  line. 

With  the  building  now 
sporting  a  fresh  look,  it  stands 
ready  to  add  more  significant 
chapters  to  the  TRA  history. 


Ignacio  Mur\oz 
43  years,  3  months 


Gerald  Woods 
26  years,  4  months 


Angelo  J.  Magnabosco 
Hugh  B.  Starkey 


George  Masing 
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Sports 


By  Rudy  Halabuk 

GUN/SKEET 

The         ] 

992 

<4a 
1\  -w^ 

schedule  for 

the 

Gun/Skeet  Club  has 

been  finalized  as  fol- 

lows: 

Jan.  19 

Feb.  23 

Mar.  22 

Apr.  26 

May  31 

June  28 

July  19 

Aug.  23 

Sept.  20 

Oct.  25 

Nov.  i 

12 

Dec.  20 

All  of  the  shooting  dates  are  Sundays. 
The  competition  takes  place  at  the 
Miramar  Gun  Club,  starting  at  9  a.m. 

Prizes  are  awarded  to  the  first  and 
second  place  finishers,  and  ribbons  go  to 
the  top  three  shooters.  Each  competitor 
shoots  two  rounds  each  month,  and  the 
cost  is  less  than  $5  per  round.  Shooters 
can  bring  their  own  ammunition,  or  buy 
two  boxes  there  for  $5.50  a  box. 

Annual  membership  fee  is  $5.  For 
more  information,  contact  Commissioner 
Dave  Nunke,  Ext.  4460. 

GOLF  CLUB 

Chuck  Kirby,  with  a  net  128,  has  been 
crowned  the  overall  club  champion  for 
1991.  He  barely  nosed  out  Gil  Combs,  who 
scored  a  net  129.  Third  place  went  to  D. 
Fontenot,  at  net  131. 

The  low  gross  champ  was  Curt  James, 
a  seven  handicapper. 

Results  of  December's  golf  tourna- 


N<  -. ^ ^ 

Chuck  Kirby  is  No.  1  on  the  TRA  golf 
roster,  having  won  the  1991  Club 
Championship. 


ment  at  Rancho  San  Diego  Golf  Course 
are: 

First  flight:  MikeHoneycutt,80-16— 
64;  Larry  Anderson,  81-15—66;  Curt 
James,  75-7—68. 

Second  flight:  Bill  Parker,  83- 1 9—64; 
Mark  Hensen,  88-20 — 68;  John  Simone, 
91-23—68. 

Third  flight:  Eddie  Parks,  95-30—65; 
Gil  Combs,  93-27—66;  Carlos  Steinauer, 
98-30—68. 

Jim  Magnabosco  has  been  elected 
President  for  the  comingyear.  Other  offic- 
ers are  Randy  Woods,  vice  president;  Wayne 
Holmgren,  secretary/treasurer;  Charlie 
Ballbach,  financial  secretary;  and  Lefty 
Darnell,  Commissioner. 

BASKETBALL 

There  still  is  room  for  new  players  to 
sign  up  for  the  league  starting  this  month. 
Games  are  in  the  Balboa  Park  Muni  Gym. 
See  Armando  Rojas  in  Shipping  Accum  or 
call  him  on  Ext.  2040. 


Armando  Rojas  and  William  ToYlor  are 
two  of  the  veteran  performers  getting 
ready  to  represent  TRA  in  the  upcoming 
basketball  league  season.  Rojas,  vi/ho 
also  directs  the  team  has  been  a  TRA 
hoopster  for  eight  years:  Taylor  for  six. 

SOFTBALL 

TRA's  powerful  offensive  bats  took  an 
early  holiday,  and  were  mostly  silent  as 
the  team  lost  two  games,  20-13,  and  11-9. 
That  meant  the  sluggers  had  to  win  their 
final  game  in  order  to  qualify  for  a  playoff 
spot. 

In  the  first  loss,  only  Ron  Bleyles  with 
three  hits  (one  a  home  run)  provided  some 
spark.  In  the  second  game,  two  hits  each 
were  recorded  by  John  (Frig)  Vang,  John 
Easier  and  Avis  Anderson. 


Ralph  Doty  has  posted  impressive 
numbers  while  winning  trophies  as  a  TRA 
runner. 


RUNNING  CLUB 

The  Ocean  Beach  5K  run  on  Nov.  10 
was  a  good  outing  for  Ralph  Doty.  Out  of 
several  thousand  competitors,  Ralph  fin- 
ished 26th  overall  and  second  in  his  age 
category.  Attaway  to  go  Ralph!  He  fin- 
ished in  just  a  shade  over  20  minutes,  at 
20:56. 

January  running  events  are  as  fol- 
lows: 

Jan.  11 — 3  and  5  mile  strides,  7:30 
a.m.  at  La  Jolla. 

Jan.  25 — lOK  run  and  2  mile  fun/run/ 
walk,  8  a.m.  at  Balboa  Park. 

Jan.  26 — lOK  run  and  2  mile  fun/run/ 
walk,  7:30  a.m.  at  Mission  Bay  Park. 

BOWLING 

The  "Unbustables"  were  unbeatable 
in  the  second  mini-season.  Members  of 
the  winning  team  were  Tony  Martinez, 
Neva  Morris,  Betty  Strebler,  Joe  Pisciotta 
and  Cathy  Pisciotta.  The  team's  consis- 
tency made  the  difference  throughout  the 
season.  In  the  final  week,  Neva  Morris  led 
the  way  with  a  205  game  and  555  series. 

Other  high  scores  included  a  240 
handicap  game  by  Rene  Wehbey,  who 
seems  to  get  better  and  better  each  week. 
Rene  appears  to  be  a  leading  candidate  for 
the  "Most  Improved"  bowler  award  for  this 
year. 

Becky  Barrera  had  a  nifty  671  handi- 
cap series.  Other  high  scorers  were: 

John  Morton,  213-  539;  Steve 
Eicholtz,  213-  578;  Mike  Riebe,  209-  588; 
AndyAdan,  214-626;  Billy  White,  244-64^ 
Larry  Abbott,  216-592. 


JANUARY  1992 


ACHIEVER 


People  to  People 


By  Lynn  Livengood 


HAPPY  NEWYEAR!!  Larry  Fajardo  is  richer  and  iiappier  in  a  couple  of  ways. 
He  was  Buyer  of  tlie  Quarter  for  October-December,  and  thus  received  a  cash  award 
plus  in-plant  parking...  Larry  is  also  richer  emotionally  after  having  volunteered  at 
the  St.  Vincent  de  Paul  Center  for  the  Homeless  over  the  holidays,  as  he  has  been 
doing  for  the  past  eight  years. . .  Cafe  Ryan  donated  more  than  $400  in  food  to  the 
Salvation  Army  over  the  holidays...  Brooke  Butler  helped  by  serving  dinner  at  the 
Salvation  Army  on  Christmas  Day...  There  is  a  new  face  in  Procurement.  Ron 
Young  has  dramatically  changed  his  image  -  an  overactive  razor  on  his  face,  and 
weight  loss  of  40  pounds...  Rodel  Simpauco  is  a  new  student  intern  in  Pricing, 
working  with  Jean  Cady. . .  Mike  Romo  has  been  very  involved  in  the  Special 
Olympics.  He  volunteered  a  weekend  in  December  to  help  out  vdth  the  big  event 
at  the  San  Diego  Convention  Center,  and  was  helped  by  TRAers  Barret  Pulver, 
Irish  McDonough  and  Brooke  Butler...  Wayne  Hinrichsen  finally  received  his 
new  pontoon  boat.  It  came  from  Iowa,  and  due  to  ice  on  the  rivers  the  arrival  was 
delayed  a  few  weeks.  No  such  concerns  now,  Wayne. . .  The  new  author  of  this 
column  received  her  Bachelor  of  Arts  degree  from  SDSU.  My  special  thanks  to  all 
who  helped  celebrate  the  occasion  with  the  surprise  party,  and  for  all  the  support 
and  help  offered  while  working  toward  the  degree...  Dave  Zalk  is  a  double 
grandfather — both  his  son  and  daughter  had  baby  boys...  Wayne  Yee  of  Engineer- 
ing has  a  new  granddaughter... Bob  Gresham  now  has  his  ninth  grandchild... 
Walt  and  Diane  Hamilton,  Donna  Sue  Tenore  and  Nancy  Smith  of  TRE  and  her 
husband  Dick  are  still  humming  after  a  pre-Christmas  "Rhythm  and  Blues"  cruise 
aboard  the  SS  Norway  to  the  Caribbean...  Snow  bunnies  are  needed  for  the  TRMA 
Mammoth  Ski  Weekend  February  21-23.  Contact  Shan  Arfania,  ext.  1220,  for  more 
details. . .  Laura  White  O'Quinn  of  Fabrication  who  recently  lost  her  1 1-year  old 
son,  Sean,  writes  that  "all  of  the  kindness  and  support  TRA  gave  me  during  that 
time  made  me  very  proud  to  belong  to  the  TRA  family.  Thank  you."...  Rick 
Hallahan  and  his  wife  Annette  have  a  new  baby  boy...  Thai  Pham,  MRB,  is  the 
proud  father  of  a  baby  girl...  Several  more  expectant  parents  just  missed  the  year- 
end  tax  deduction.  Back  to  work  after  a  long  illness,  Mike  Rogers  in  D252.  He 
carpools  to  work  each  day  with  Gary  Finley,  D279...  Also  back  to  work  after  a 
Christmas  auto  accident.  Lei  Arcilla  in  Art  Services. . .  You  might  say  it  is  a  new 
hat  for  Bob  Hamrick.  After  24  years  of  achievement  in  engineering  at  TRA, 
Hamrick  has  moved  from  his  most  recent  assignment  as  Program  Manager  of  HATS 
(High  Altitude  Target  System)  to  accept  a  promotion  as  Apache  Program  Director. 
He  takes  over  direction  of  the  Apache  program  from  Larry  Montali,  who  has  been 
promoted  to  Vice  President,  Quality. 


Did  You  Notice  A 
Familiar  Photo? 

By  a  quirk  of  circumstances,  one  employee 
has  been  pictured  in  each  of  the  three  previous 
Achievers.  But  not  in  this  one. 

If  you  have  been  reading  the  Achiever  closely, 
no  doubt  you  noticed  this.  So  send  us  the  name  of 
the  employee,  and  we  will  have  a  drawdng  from 
among  all  the  correct  answers.  The  prize  will  be 
movie  tickets  from  the  Employee  Store. 

Send  your  entry  to: 

Achiever 

Mail  Code  74.5-D 

Building  100 

Entries  will  be  accepted  until  February  12, 
and  the  drawing  will  take  place  on  February  14. 
Good  luck! 
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